NITEWORKS - CAPABILITY THROUGH
PARTNERING

EDS IS COMMITTED TO DELIVERING NEC BENEFITS THROUGH
PROVISION OF THEME LEADERSHIP, ARCHITECTS, SUBJECT MATTER
EXPERTS, CAPABILITY INTEGRATION AND DEPLOYED SYSTEMS

/// FACT SHEET

NITEworks has recently completed its Assessment and Transition Phases. It is currently supporting

a number of short-term activities aimed at adapting the NITEworks capacity to broaden its role of

delivering demonstrable benefits to enhance network enabled Military Capability

FEATURES NITEWorks
* Theme leadership The Project
* Innovative architects NITEworks (Network Integration Test and Experimentation Works) is an experimental
* Subject Matter Experts environment that allows the UK Ministry of Defence to assess the benefits of Network
* Capability Integration Enabled Capability (NEC) and the options for its effective and timely delivery.

* Modelling & Simulation .
The Partnership

. i | . .
Joint & Deployed Systems NITEworks is a partnership between the Ministry of Defence and the defence industry.

This unique arrangement allows NITEworks to draw on the widest possible range of
specialist skills, information and facilities in addressing problems set by the Ministry of
Defence. The NITEworks Stakeholder Organisation is unique and draws from a wide skills
base. EDS is a full partner with active involvement in the NITEworks Industry Board.

The EDS role

Provision of Consultancy Expertise
EDS Defence has provided experienced consultants to the NITEworks Core Team and
Themes in the following roles:

* Theme Leaders (Managing Experiments)
 Technical Coordinators

* Modelling & Simulation Experts

* Capability Integration Architects & Engineers
» Battlespace Architects

* Facilities Architects

e Subject Matter Experts



| Provision of Facilities & Capabilities
EDS has provided infrastructure and capabilities to enable Visualisations, Pilots and

BENEFITS
) Experiments including:
* Creation of JOCS/BCIP
interface * The Joint Operations Command System (JOCS)
* Deployment of JOCS to Army * Royal Navy Command Support System (RNCSS)
Divisions

e Army Tactical Computer System
* |dentification of cross theme

. e The STARDIS Toolset
performance benefits

 Sharing of intellectual benefits * The ISTAR Testbed (ISOSCELES)
across o'rganizational EDS Involvement in NITEworks Themes
poundaries EDS has provided consultancy support and/or facilities support to a number of Themes
POINTS OF CONTACT including:
If you have a requirement for * Recognised Land Picture (RLP)
support, we'd welcome your call. If  ISTAR1- Request for Information Management

you require further information,
we are happy to discuss your
needs and our capabilities. * Land Tactical Picture 05 (LTPO5)

¢ |ISTAR 2 - Collection coordination of ISTAR information

Damian Crockford e Cross Theme (X-Theme)
Business Relationship Manager

« Joint Intelligence Picture (JIP)
T. +44 (0)7825 119522

E: damian.crockford@eds.com * Medium Weight Capability (MWCap A&B)

Kym Rawlings Medium Weight Capability Theme

Capability Integration

T: +44 (0)1252 818155 The extremely successful theme, conducted in 2005/6 and lead by EDS, represented an
E: kym.rawlings@eds.com innovative concept development activity in support of DCDC. Against a new position

paper, an experiment was developed and conducted which generated significant interest
in new command enablers, organisational constructs and use of “chat” across
components. The theme reflected the pre-concept thought leadership aspect of
NITEworks in a Customers' Friend role.

Contact

EDS Defence, 1-3 Bartley Wood Business Park
Bartley Way, Hook, Hampshire RG27 9XA
phone: +44 (0)1256 742000

fax: +44 (0)1256 742612

visit: www.edsdefence.com

visit: www.eds.com
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